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Presenter
Presentation Notes
See “Training Companion Guide for Toolkit for Working with Rural Volunteers.doc” for talking points and instructions
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Appalachian Coal Country Team 
(ACCT) 

PA, OH, MD, WV, VA, KY, TN, AL 
Founded in 2002  

 
 

Western Hardrock Watershed 
Team (WHWT) 

CO and NM 
Founded in 2006 

 



“Volunteers for Rural Watersheds”  
Research Project Background 

o 3-year research project 
o Seeks to develop tools and resources to make volunteerism 

work better for rural community/watershed groups 
o Started in Summer 2008 
o Funding from EPA’s OWOW to explore:  

o Who are volunteers and what services do they provide?  
o What are the most effective ways to manage volunteers?  
o Why and where are these strategies successful?  
o How can we get these findings and effective strategies into 

the hands of as many people as possible? 
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• Skills/needs spreadsheet for board 
recruitment 

• Partnership with ATV groups 
• Church partnerships 
• Business partnerships 
• Mandatory service volunteers 
• Community service volunteers 
• Student athlete volunteers 
• Bi-monthly outreach meetings 
• One-hour board meetings 
• Volunteer contributions to newsletter 
• Development of youth advisory board 
• Formation of youth helper organization 

• Wild and Scenic Film Festival 
• Service learning projects 
• Retired and Senior Volunteer Program 
• Providing transportation 
• Water monitoring through partnerships 
• Water monitoring with individuals 
• Volunteer appreciation picnic 
• Constructing a rain garden 
• Constructing wetlands 
• Duck race 
• 5k race 
• Adopt-a-stream 
• Fish fry 

25 Volunteer Management Trial Practices   

Presenter
Presentation Notes
**** USING an example from the group attending OR pre-set example make this more of a consultation



Volunteer 
Monitoring 

Program 

Presenter
Presentation Notes
*Goal is to improve upon your volunteer water monitoring program. 
Feedback from audience about their volunteer management needs; explore toolkit to address those needs



Use other practices to enhance Volunteer Monitoring Program 
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Presentation Notes
*Referencing worksheet in the handouts printed for conference*
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Water monitoring through partnerships 

Presenter
Presentation Notes
LBCLF- grant for equipment for schools, trained teachers, report back to LBCLF

MCWA- WV- partnered with students to collect and analyze data, presented to EPA, DEP to get funding for AMD treatment pond maintenance

2 professors and 6 students from WV Tech participated, became certified monitors, collected data for stream bank stabilization project, currently sample every 3 months  as required by state for that project, want to do once a month to monitor passive treatment systems more closely, prompted by tech board member, noticed that systems were failing, good for MCWA and students for research

used data collected by students to present to OSM of WV and abandoned mines program, want to get support and funding for maintenance and redesign of failing systems

want to have another Save Our Streams class before end of school, again in August, influx of student monitors
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Plan it!  
What will you do to 

recruit, manage, and 
retain volunteers? 

Use EVENT-BASED 
Volunteer 

Management 
Worksheet as a GUIDE 

Presenter
Presentation Notes
PLAN IT!  What will you do to recruit, manage, and retain volunteers for your volunteer monitoring program?

Use the Event-based Volunteer Management Worksheet as a guide
Who will volunteer?
What will each volunteer do?
When do you need volunteers?
Where will they volunteer?  Where will they learn more about your organization?
How will you recruit volunteers for each task? How will they know what to do? How will you thank them?
Why should they volunteer? Why should they volunteer again?



The Appalachian Coal Country Watershed Team (ACCWT) 
An OSM/VISTA Initiative 

www.accwt.org 
Toolkit for Working with Rural Volunteers 
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Retired and Senior Volunteer Program (RSVP) 

Presenter
Presentation Notes
SHA water monitoring for project support and funding

RSVP process, benefits vs regular volunteers:
-Personalized volunteer placement, recruitment for org: way to find suitable volunteer work in local agencies. Finding them takes some effort. That is where RSVP comes handy. It can link seniors to local agencies or give information of all available local Senior Corps programs
-Quality of life- enhances a life of a senior or retiree. It guards against boredom, against isolation and depression. An active life is more worthwhile in retirement than lonely, isolated life, if there are not enough of other activities to satisfy a person. Volunteers have better self esteem, feel good about themselves and are respected by their agencies and volunteer managers.
Mileage reimbursement
Free Supplemental Insurance  A FREE supplemental insurance policy covers all registered RSVP volunteers while they are volunteering or traveling to and from their volunteer positions. The insurance includes: Accident Insurance, Personal Liability Insurance, Excess Automobile Liability Insurance, Accidental Death and Dismemberment Coverag
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HOW DID WE DO? 
Gauging the 
Experience 

 

THINK ABOUT… 
 

Preparation 
Volunteer Appreciation 

What’s Next? 
Volunteer Follow-up 

 
 

Presenter
Presentation Notes
Preparation
What was missing? How can you improve the experience or repeat successful aspects?
Were all volunteers properly prepared? Oriented? Appreciated?
Were spectators/participants properly informed? Thanked? Recruited?

Volunteer Appreciation
Will volunteers leave happy? How do you know?

What’s Next?
What can interested people do next? How will they find out?
Who’s doing all the planning? How can volunteers be involved?
Who will do this next time? How will they know what to do?

Volunteer Follow-up
Who’s doing the follow-up?
Adding to and updating databases
Adding and welcoming to mailing list
Membership pitch
Telling whole organization & media about accomplishments 
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• Working with volunteers for a 
project/task in office 
– Task-based Volunteer 

Management 
– Volunteer Position Description 
– Timesheet 

 
• Survey findings to learn more about 

rural volunteers 
 
 

 

WHAT’s NEXT?  

Presenter
Presentation Notes
What’s Next?  You have a dedicated repeat volunteer…so how about moving them to more office based tasks?  Or do you need to recruit a new volunteer for the job?



 

We’re On The Web! 
www.ruralvolunteer.org 

 
Questions? Feedback? 

 

volunteerism@coalcountryteam.org 
 

(304) 252-4848 x 3 
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